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WORKSHOP PROGRAMME (DRAFT)
LACS: Language Associations and Collaborative Suppo

Wednesday evening, December 9", 2009: Informal get-together the evening before the workshop (Participants can meet if they are interested);

rt — December 10-11, 2009

Thursday, December 10, 2009

Friday, December 11, 2009

08.15 — 09.00 Registration and reimbursement
09.00 — 09.45 Opening ECML activities
* Introduction to team members * Introduction to the ECML
* Introduction to the LACS Project * Introduction to the work of a National Contact Point
=  Aims of the workshop = Scavenger Hunt — exploring the ECML
= Icebreaker activity
09.45 - 10.45 Short presentations on language association activities Group activities
or = Reflection on ECML activities and links to language associations
Show and Tell Carrousel = Suggestions for future projects
10.45 -11.15 Coffee break Coffee break
11.15-12.30 Group Activities: sharing effective practice by language associations Group Activities

= The rationale for language associations
= Identifying shared challenges and strategies to overcome them

*  The meaning of dissemination: present and future
= Effective publication

= Policy and teachers voices

= Research activity

= Upcoming Event Action Plan

= Review of National Contact Point Web sites: disseminating language
association activities and ECML activities
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12.30 — 14.30 Lunch break Lunch break
14.30 — 15.30 Group Activities Continued ‘How to’ Manual — What is it? What could it be?
= Professional development events: planning issues (based on an ECML =  Presentation
project) *  Group activity on the development of a useful ‘how to’ manual
15.30 — 16.00 Coffee break Coffee break
16.00 — 17.15 Group Presentations Continuing to build on the network: suggestions for collaboration
= Sustaining networking, short term and long term
= Mailings and newsletters
17.15-17.30 Participants’ feedback and reflection Evaluation and reflection

Preparations for Multicultural evening

Preparations for Guided city walking tour, sponsored by the Austrian Association of

the ECML.
End of workshop
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