LACS EXPERT MEETING, 19-20 APRIL 2011

AGENDA

ANNUAL PLAN 2011-2012

Item 1

What do you plan to have achieved by the end of the year (in relation to the project outcomes / project aim)?

1. To have a knowledge base regarding language teacher associations, recorded in an online publication.

2. To have analysed all work in order to understand better the concepts highlighted in the publication, e.g. dissemination and impact evaluation.

3. To have developed guidance on developing a website for dissemination and collaboration.

4. To have produced a folder for dissemination purposes.

5. To have evaluated the impact of the LACS project on language teacher associations as well as their dissemination of ECML activities.

6. To have begun a blog for use by all language teacher associations as well as the ECML and possibly other members of the Professional Network Forum.

7. To develop a sustainable future for LACS.

Item 2 

What outputs will be produced during the year (in relation to the specific objectives of the project)?

1. It is planned to finish the online publication on the LACS-website which will contain information about and for teacher associations. This information will be based on the questionnaire done in 2009 and a questionnaire that is conducted between April and June, as well as follow-up online interviews. 

2. Furthermore, an ECML folder will be produced for dissemination purposes.

Item 3

What activities are planned for the year?

1. Team members will meet for a final workshop 19.-20. April. 

2. LACS will be presented at the ECML conference in September as well as other confrences and symposia throughout the year.

Item 4

How will you use your project website (forum, resources etc)?

1. The project website will be our main publication site. We will refer to it in all our dissemination activities. It’s connectivity to FIPLV website and blog will also be sustained.

Item 5

What activities are planned this year for disseminating the work of the project to the stakeholders for whom the project is designed (in relation to the project dissemination plan)?

1. Attendances at conferences and symposia will raise awareness of LACS, e.g. CASLT in Montreal, SUKOL in Helsinki, IDV in Winterthur, FIPF in Prague.

2. All member associations of FIPLV, FIPF and IDV are actively involved in the development of LACS already, and are already disseminating its activity to their teacher members.

3. A special issue of the International Journal of Innovation in Language Learning and Teaching is planned to disseminate ECML projects, including LACS.

Item 6

List the indicators of achievement that will enable the success of the year’s work to be evaluated (in relation to the evaluation plan of the project).

1. The impact evaluation of the LACS project, which will include information on dissemination workshops, conferences, publications etc.

2. Number of contributing language teacher associations who filled in the online questionnaire.

3. The nature of the sustainability planning.

Item 7

Are there any special resources / support you would like from the ECML?

1. We will need ongoing technical support with the online questionnaire.

2. Support with the production of the folder.

AIMS 2010-2011

1. To have built on the workshop network in order to raise awareness of ECML work: to include ECML news in the newsletters, as well as information on specific projects; to monitor national and regional activities carried out by participants in relation to ECML work (at a programme and individual project level); to develop a strategy to ensure that newsletters are produced more regularly.

2. To add to our knowledge base regarding language associations: carrying out a review of language association websites; analysis and synthesis of all data from surveys and workshop; identifying follow-up interviews; continued exchange of information through the website and contribution to the ‘how-to’ manual; consultation on the FIPLV development plan in order to identify future needs and demands.

3. To consolidate our understanding of the concepts of dissemination and impact evaluation themselves: analysis and synthesis of all data from surveys and workshop; literature review to identify the links between theory and practice.

4. To develop the structure and content of the ‘how-to’ manual, building on discussions at the workshop; to collect contributions from workshop participants and other language associations; to consider the structure of the LACS website itself as a dynamic and collaboratively constructed resource.

5. To continue to encourage language associations to collaborate through publishing in each others’ journals and sharing information on projects.

6. To monitor other national and collaborations which have emerged form the project, and to encourage further ones through dissemination.

7. To manage the work of the fellow as described in the role description.

AGENDA (to be agreed)

1. Review and update on Aims 2010-2011

· Include discussion of notes from Expert Meeting March 2010

2. Annual Plan 2011-2012

· Ensuring everything is achieved (details of items will be discussed in the rest of this agenda)

3. Conference participation, Graz September 2011

4. Blog

5. Folder

6. Publication

· revisit sections and responsibilities

· consider format

· look at what we have and what else we need

· consider online interviews with individuals

7. Dissemination activity

· Identify dissemination opportunities for team (conferences, publications etc)

8. Future steps and sustainability

I would envisage that we will spend time working individually and in pairs to carry out some of the above work.

Timetable

Tuesday, 19 April
Wednesday, 20 April 

  9.00 – 10.45 - Items 1 and 2
  9.00 – 10.45 - Item 6 ctd

10.45 – 11.00 - Kaffeepause
10.45 – 11.00 - Pause café

11.00 – 12.45 - Complete item 2
11.00 – 12.45 - Item 6 ctd

12.45 – 14.00 - Déjeuner
12.45 – 14.00 - Mittagspause

14.00 – 15.30 - Items 3, 4, 5
14.00 – 15.30 - Item 6 ctd

15.30 – 15.45 - Kaffeepause
15.30 – 15.45 - Pause café


15.45 – 17.30 - Item 6
15.45 – 17.30 - Item 8

