LACS EXPERT MEETING, 16-17 APRIL 2009
AGENDA
The agenda will be agreed, items prioritised, and decisions taken about what can be achieved outside the meeting.
1. Review and update on activities, including publicising of the project
· Survey outcomes and further circulation

· Article for website

· Article for member association newsletters

· Consider relevant member association journals and what could be published in them, and develop a systematic plan for article submission
· Contributions to FIPLV World Congress in Moscow
2. Website

· Links between LACS and other websites – review

· Relevant resources

· Articles on dissemination
· Involvement of member associations in population of the website (statutes; newsletters; activities; resources; project links, etc) and synergies with FIPLV website

· How to draw attention to ECML projects in new thematic ways e.g. according to different target audiences
· The Glossary!  Are we now better able to identify appropriate concepts?
2. Planning for December workshop

· Intended outcomes 

· Supporting language teacher associations – role of FIPLV/FIPF/IDV/ECML, ‘how to’ manual; 

· Building on mapping activity – enhancing and supporting members, dissemination activities; policy influence; 

· Disseminating completed ECML projects; in the workshop and beyond (how to encourage their dissemination in national and regional/local activity; do we want to do anything with current projects yet?)
· Spaces for interaction?

· Etc?

· Programme for the two days

· Planning of activities and tasks, e.g. how to use the survey outcomes; how to use ECML projects to discuss methods of dissemination (and which ECML projects are most appropriate?); how to encourage national/regional dissemination of ECML projects; sharing good practice in member recruitment, policy influence, evaluation of activity, including impact evaluation; input into ‘how to’ manual (electronic?) etc. (How to encourage active involvement – groupings, delegate presentations of activities etc?)

· Resources needed for the workshop
· Pre-workshop communication with delegates (use of website?); realistic pre-course reading/tasks
· Social activity?

· Review participants’ profile for the workshop

· Responsibilities

3. Delegation of tasks April-December
