LACS EXPERT MEETING, 8-9 MARCH 2010

AGENDA

AIMS 2010-2011

1. To have built on the workshop network in order to raise awareness of ECML work: to include ECML news in the newsletters, as well as information on specific projects; to monitor national and regional activities carried out by participants in relation to ECML work (at a programme and individual project level); to develop a strategy to ensure that newsletters are produced more regularly.

2. To add to our knowledge base regarding language associations: carrying out a review of language association websites; analysis and synthesis of all data from surveys and workshop; identifying follow-up interviews; continued exchange of information through the website and contribution to the ‘how-to’ manual; consultation on the FIPLV development plan in order to identify future needs and demands.

3. To consolidate our understanding of the concepts of dissemination and impact evaluation themselves: analysis and synthesis of all data from surveys and workshop; literature review to identify the links between theory and practice.

4. To develop the structure and content of the ‘how-to’ manual, building on discussions at the workshop; to collect contributions from workshop participants and other language associations; to consider the structure of the LACS website itself as a dynamic and collaboratively constructed resource.

5. To continue to encourage language associations to collaborate through publishing in each others’ journals and sharing information on projects.

6. To monitor other national and collaborations which have emerged form the project, and to encourage further ones through dissemination.

7. To manage the work of the fellow as described in the role description.

1. Review and update on activities

· Brief discussion of LACS project: aims, plan, etc (as induction for Marianne)

· Review matters arising from notes of last April, and outstanding tasks, e.g. glossary (Experience; Cooperation; Associations; Multilingualism); websites – and translations

· Marianne’s details onto website

· 2009 action plan not on website

· Refer to 2010 action plan

· Throughout the meeting, we need to consider how to manage and present the information we have via the website

2. Follow up from workshop

· Go through workshop section by section: 

· Rationale for language associations

· Dissemination

· Publication

· Policy

· Research

· Collaborations

· Sustaining networks

· Relevant resources on website, including powerpoints

· Sustainable mailings

· Ongoing involvement of member associations in population of the website (statutes; newsletters; activities; resources; project links, etc) and synergies with FIPLV website

· Links between LACS and other websites – review

3. Planning for work of the Fellow

· Intended activities

· Website design

· Contact with language associations

· Research into language association websites

· Research into dissemination theories

· Research into impact evaluation

· Monitor language association dissemination activities

4. ‘How to’ manual and publication

· Analyse workshop input on content

· Consider format of manual

· Consider publication

5. Dissemination activity

· Identify dissemination opportunities for team (conferences, publications etc)
Timetable

Monday, 8 March
Tuesday, 9 March 
  9.00 – 10.45 
  9.00 – 10.45 
10.45 – 11.00 - Kaffeepause
10.45 – 11.00 – Pause café
11.00 – 12.45 
11.00 – 12.45
12.45 – 14.00 - Déjeuner
12.45 – 14.00 - Mittagspause
14.00 – 15.30
14.00 – 15.30
15.30 – 15.45 - Kaffeepause
15.30 – 15.45 - Pause café


15.45 – 17.30 
15.45 – 17.30
